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1. Overview. Petersfield Deanery is a growing area with a current population of around 45,000 spread over 15 parishes. The communities range from small, isolated villages to  larger commuter villages/towns and a market town. The Deanery borders Guildford, Chichester and Winchester Dioceses and stretches from the Surrey border in the north-east to the South Downs at Butser Hill. The parishes are marked by the north/south London-Portsmouth railway line and the A3 which split the Deanery into larger communities to the east and smaller communities to the west. There are currently 9 full-time clergy posts in the Deanery, supported by 2 full-time assistant curates, 5 NSMs, 14 Readers and some retired clergy. 

2. Deanery Development. In such a diverse Deanery there is much that can lead to individualism. Nevertheless the Chapter and Synod are committed to the parishes working more closely together. Areas to be addressed include: 

(i) Fostering vocations – Given that current pressures on full-time stipendiary clergy numbers are not financially driven but directly related to the fall in vocations, the Deanery intends to build on the legacy of encouraging vocations locally and plans to have identified and fostered 5 full-time ministers, 5 NSMs and 5 Readers by 2010. 

(ii) Co-operation.    Whilst it is always necessary to be sensitive to the needs of members of congregations (probably elderly) who have worshipped at their local church for many years and who are reluctant to consider worshipping at another church, the Deanery needs to consider how it might better make use of resources, including clergy, lay workers and buildings, possibly even closing some churches to all but very occasional services. This is not, however, a call for concentrations of worshippers in a few select churches. In rural areas where there are small populations and few families with young children, there may well be a case for encouraging such families to worship locally, rather than worshipping at a church with a relatively large membership, by coordinating the holding of youth services and suggesting that young people attend youth services on a benefice, cluster or Deanery basis.

Action. A group will be formed to consider these issues and report back to Deanery Synod at the first meeting of Synod in 2006.

(ii) Group Ministry. The advantages and disadvantages of the Deanery becoming a Group Ministry or a number of Groups are to be explored. Issues will include flexibility of boundaries, economies of scale and scope for sharing ministry, training, administrative support etc. Action. An initial discussion of the benefits and disadvantages will be held in Chapter mid 2005. This will be the subject of a Deanery Synod meeting in 2006.
(iii)  Deanery Education & Training Co-ordinator. The post offers many opportunities for local initiatives in training and resourcing lay and ordained members of the churches. Deanery development includes scope for using gifts and skills in building up the local churches, encouraging individuals in their faith journey, developing and exercising their spiritual gifts, and promoting Christian fellowship and friendship. Action. A report from the Education & Training Co-ordinator will be prepared during 2005.

(iv) Communications. More effective communication within the Deanery is judged important. Deanery development includes consideration of a Deanery website, internal communications within ‘clusters’ and the way cooperation between parishes is developed.

Action. A group will discuss areas for progress with the Diocesan Communications Adviser during 2005.

(v) IDWAL links and extra parish links with other churches and organisations are important. Deanery development includes ways in which these links can be developed, shared and maintained.

(vi) Longer term and strategic issues. 

(a) Strategic Issues. Many of the issues raised in the recent private member’s paper (discussed at the November 2004 Diocesan Synod) have implications for the wider church at Diocesan and national level and are beyond the scope of the Deanery.  The paper forms part of the supporting documentation for the consideration by the Kairos Executive and Bishop’s Council.

(b) The Deanery needs to look at the applicability of possible models and principles contained in the recent private members paper, to see how they might inform the longer-term development of the shape of the Deanery. 

(c) There are a number of ministry models and patterns in use across the Church of England - consideration of locally ordained ministers, local ministry teams and other initiatives will be included in the future. 

3. Common themes and issues from the parish/cluster plans

(a) Community 

Key issues include the involvement of churches (and members of churches) in collaboration with local agencies and groups. These encompass ‘welcome to the village’ events, better communication with local groups, involvement in existing community work, befriending and providing a vehicle for community celebrations.

Other community issues that are emerging and need further consideration, are focussed around the growing number of single households (across the age-bands) and the aging population in some areas of the Deanery.

(b) People & ministry 

Within a number of parishes there is a need for the establishment or development of regular mid-week groups for prayer, Bible study, friendship etc. There is also a need to foster vocations to all forms of licenced ministry and to develop a sense of ‘every member ministry’.

(c) Children & Young people 

In this priority area are plans for review of provision for young people, review of existing youth worker post and the provision of more ministry for families. Work with schools (both church and not) is planned. Review and plans for improved work with baptism families is common to a number of churches.

(d) Sunday & mid-week worship 

The provision of appropriate and varied worship opportunities is a common theme. This includes baptisms, baptism, wedding and bereavement anniversary services, music provision, different styles of worship and the recruitment and training of non-eucharistic service leaders.

(e) Communications.

Concerns over communication at the parish and cluster level highlight the need for more effective use of existing community web-sites, developing use of church based sites, and the role of magazines in ensuring better community communication.

(f) Churches together.

Alongside the need for Anglican churches in the Deanery to work more closely together, joint action with other denominations is highlighted as a priority. Such initiatives encompass shared youth work, Alpha and other Christian initiation and growth courses, joint communications and shared acts of witness. 

(g) Buildings 

The improvement of buildings is common to a number of parishes. Some of the issues surround the burden of buildings and the need for more creative funding, support and ‘ownership’ by the wider community. A number of plans address issues of accessibility and 21st century expectations for warmth and decent lavatory facilities. Provision of facilities for children, ‘quiet space’ and community use are also addressed in some of the plans.

4. For detail of the plans for each parish/cluster see attachments.

5. Ministerial Deployment

a. Current situation. The current deployment of full-time clergy posts in the Deanery (excluding two full-time training curacies) is: 

Blackmoor & Whitehill – one post

Bramshott & Liphook – one post

East Meon & Langrish – one post

Greatham, Empshott, Hawkley & Prior’s Dean – one post

Liss – one post

Petersfield & Buriton – one post (Petersfield) 

Sheet – one post

Steep, Stroud, Froxfield & Privett – one post

West Meon & Warnford/ Deanery Training & Education Co-ord –  (two x half posts)

Current Total – 9 full-time clergy posts. (see Petersfield Deanery Ministry Allocation Plan.

b. 2005 –2010  Noting that the Deanery needs to plan for a reduction of one full-time post by 2015, in the first 5 years of the Deanery Plan it is not envisaged that there will be any change to the number of full-time clergy posts in the Deanery. 

Blackmoor & Whitehill The next vacancy will be in April 2005 in the parish of Blackmoor & Whitehill. The expectation of further significant expansion in the Bordon/Whitehill community over the next few years, when the Army moves from (or reduces) the Bordon Garrison from 2007, will mean an increase in opportunities for ministry and mission. Current plans envisage an increase in population in Bordon/Whitehill of 15–20,000 over the next 20 years. The parish of Blackmoor & Whitehill is already one of the larger of the Petersfield Deanery parishes and further expansion in Whitehill and on the doorstep will increase the need for full-time ministry. 

Buriton. In the summer of 2005, the ‘house for duty’ priest for Buriton leaves. It is expected that this post will continue as ‘house for duty’ and that a successor will be sought. 

c. 2010 – 2015  Over the period 2005 - 2010 it is likely that there may be some movement in full-time posts; even if this were not the case, there will be an opportunity to reconsider clergy numbers in 2010 with the end of the five year licence for the joint priest in charge/ Deanery Education & Training post. Our plans for the parishes and clusters are for growth in numbers, and not to manage inevitable decline. At this stage (2005) any discussion about saving a post is premature.  


Petersfield Deanery Synod




8th February 2005
















Project Owner:	Petersfield Deanery Synod








Project Leader:	


Geoffrey Barwick


Simon Weeden








Project Team Members:	





Deanery Cluster Representatives (on behalf of the DPC)


Marion Hyde


Susan Judd


Paul Kennedy


David Heatley


Sarah Reekie


Terry Louden


























								


			Date: 8th February 2005		





Project Name:	





PETERSFIELD DEANERY KAIROS PLAN





Deanery:  Petersfield			





Principal Authors: 


Simon Weeden (Rural Dean) 


Geoffrey Barwick (Deanery Synod Lay Chair)





























